
69 Scrum Master interview questions to hire top talent

Questions

�. Can you explain the three pillars of empirical process control in Scrum?

�. How would you handle a situation where the Product Owner constantly changes
priorities during a Sprint?

�. What strategies do you use to encourage self-organization within the Scrum Team?

�. How do you handle conflicts between team members?

�. How do you ensure that the Daily Scrum remains effective and doesn't turn into a status
meeting?

�. How do you help the team improve their estimation skills?

�. How do you facilitate the Sprint Retrospective to ensure continuous improvement?

�. How do you handle a team member who consistently underperforms?

�. How do you help the Product Owner manage the Product Backlog effectively?

��. How do you measure the success of a Scrum Team?

��. Can you explain the role of the Scrum Master in a Scrum Team?

��. How do you prioritize tasks when multiple team members need your assistance?

��. What techniques do you use to foster collaboration within the Scrum Team?

��. Describe a time when you had to adapt to a significant change during a Sprint. What
did you do?

��. How do you identify and remove impediments that affect the team's progress?

��. What steps would you take to onboard a new team member who is unfamiliar with
Scrum?

��. How do you ensure that the team consistently delivers high-quality increments?

��. What is your approach to coaching team members who are new to Agile
methodologies?

��. Can you describe a situation where you helped the team meet a tight deadline?

��. How do you maintain transparency and trust within the team and with stakeholders?

��. What methods do you use to track and report the progress of the Sprint?

��. How do you balance the needs of the development team with the expectations of the
Product Owner?

��. What strategies do you use to keep the team motivated and engaged?

��. How do you approach continuous learning and improvement for yourself and the team?

��. Can you explain the importance of the Definition of Done in Scrum?

��. How do you handle a situation where a team member resists following Scrum
practices?

��. What tools or so�ware have you used to manage Scrum processes and why did you
choose them?

��. How would you address a situation where the team is not meeting the Sprint goals?

��. What do you consider the most challenging aspect of being a Scrum Master?

��. How do you support the team in delivering actionable feedback during Sprint Reviews?

��. How would you handle a situation where the Development Team is consistently
overcommitting in Sprints?

��. Can you describe a time when you had to coach a Product Owner who was struggling
with their role?

��. How do you approach scaling Scrum when a project grows beyond a single team?

��. How do you help a team transition from traditional project management to Scrum?

��. How do you handle a situation where technical debt is significantly impacting the team's
velocity?

��. How do you foster innovation within a Scrum Team?

��. How do you help a team improve their ability to deliver a potentially shippable product
increment every Sprint?

��. How do you handle a situation where there's a conflict between what the Scrum Guide
recommends and what seems to work best for your team?

��. How do you help a team improve their sprint planning process when they consistently
fail to complete all planned items?

��. How do you handle a situation where a stakeholder frequently bypasses the Product
Owner and goes directly to the Development Team with requests?

��. How do you ensure that the Sprint Planning meeting results in a clear and actionable
Sprint Goal?

��. What techniques do you use to facilitate effective Sprint Reviews that engage
stakeholders?

��. Can you describe how you handle situations when a team member is not participating
in Scrum ceremonies?

��. What steps do you take to ensure the team adheres to the agreed-upon timebox for
each ceremony?

��. How do you promote open communication during Scrum ceremonies to ensure all
voices are heard?

��. What strategies do you employ to keep the focus on the Sprint Goal during daily stand-
ups?

��. How do you help the team recognize when it's time to adapt their processes during a
Sprint?

��. What is your approach to preparing the team for a successful Retrospective?

��. How do you encourage the team to take ownership of their commitments during Sprint
Planning?

��. How do you ensure that your team's Definition of Done is consistently applied during
Sprint Reviews?

��. What role do you think the Scrum Master plays in fostering a culture of continuous
improvement during Scrum ceremonies?

��. How do you handle external interruptions that may affect the Sprint or its ceremonies?

��. How do you coach a team that is new to Agile methodologies?

��. Can you describe a situation where you had to deal with resistance to Agile practices?

��. What techniques do you use to maintain team motivation during a challenging Sprint?

��. How do you ensure that Agile practices are aligned with the business goals?

��. What steps do you take to foster a culture of continuous improvement within your
team?

��. How do you handle a situation where the team is consistently missing Sprint goals?

��. Can you explain the importance of having a well-defined Product Backlog?

��. How do you measure the effectiveness of Agile practices in your team?

��. What role does the Scrum Master play in risk management?

��. How would you handle a situation where a team member frequently misses deadlines?

��. Can you describe a time when you had to mediate a conflict between the Product
Owner and the Development Team?

��. How would you approach a situation where the team is not adhering to the Scrum
framework?

��. What steps would you take if you noticed that the team’s velocity is consistently
decreasing?

��. How do you ensure that remote team members are fully integrated and engaged?


