62 Test Engineer interview questions to ask candidates
(with answers)

Questions

1. Can you describe a time when you found a difficult bug and how you approached solving
it?

2. What testing tools do you prefer and why?

. How do you prioritize testing tasks in a tight deadline scenario?

. What steps do you take when you discover a critical issue that may delay the release?
. How do you ensure that you have thoroughly tested a software application?

. Can you explain the difference between verification and validation in software testing?

. How do you handle disagreements with developers about whether a bug is valid?
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. What is your approach to writing test cases for a new feature?
9. How do you stay updated with the latest testing trends and technologies?

10. Can you give an example of how you have improved the testing process in a past
project?

11. How would you report a bug to a developer?

12. Explain your understanding of the software development lifecycle and where testing fits
into it.

13. What would you do if you were assigned testing tasks for a project with an unfamiliar
domain?

14. Describe a situation where you had to balance multiple testing tasks. How did you
manage your time?

15. How do you ensure effective communication with remote team members during a
testing project?

16. Can you describe the role of automation in testing and how you would decide what to
automate?

17. How do you handle feedback or criticism of your testing work?
18. Can you explain how you approach test planning for a new project?
19. What metrics do you use to measure the effectiveness of your testing efforts?

20. Describe a time when you had to adapt your testing strategy on the fly. What prompted
the change?

21. How do you ensure your test cases are reusable for future projects?
22. What strategies do you employ for testing performance and load of an application?

23. Can you discuss your experience with continuous integration and how it impacts your
testing process?

24. How do you handle testing for mobile applications compared to web applications?

25. What is your experience with security testing, and how do you incorporate it into your
testing workflow?

26. How do you decide between manual testing and automated testing?

27. What tools or frameworks have you used for test management, and what do you like
about them?

28. Can you walk us through your process for conducting regression testing?

29. How do you handle testing in an Agile environment and what challenges have you
faced?

30. What steps do you take to ensure the quality of third-party integrations?

31. How do you approach testing for accessibility in software applications?

32. Can you share an example of how you have trained or mentored junior testers?
33. How do you approach risk management in testing?

34. What is your experience with end-to-end testing and how do you handle it?
35. Can you explain how you conduct exploratory testing?

36. How do you ensure traceability in your testing process?

37. What are the key challenges you face while testing in a continuous delivery
environment?

38. How do you handle testing when requirements are frequently changing?

39. Can you describe your approach to ensuring test coverage across multiple platforms?
40. What steps do you take to improve the efficiency of your testing process?

41. How would you set up a test environment for a microservices-based application?

42. Can you explain your approach to API testing and the tools you prefer for this task?
43. What strategies do you use for test data management in large-scale projects?

44. How do you handle test flakiness in automated test suites?

45. Can you describe your experience with behavior-driven development (BDD) and its
impact on testing?

46. What tools have you used for performance testing, and how do you analyze the results?

47. How do you approach cross-browser testing, and what tools do you find most
effective?

48. Can you explain your strategy for testing database integrity and data migrations?
49. What techniques do you use for mocking and stubbing in unit tests?
50. How do you ensure test coverage for complex user workflows in web applications?

51. Can you describe your experience with containerization tools like Docker in testing
environments?

52. What strategies do you employ for testing cloud-native applications?

53. Describe a situation where you had to test a feature with incomplete requirements. How
did you handle it?

54. Have you ever had to make a testing decision with limited information? What was your
approach and the outcome?

55. How would you handle a scenario where a bug is discovered late in the development
cycle?

56. Tell us about a time when a test you performed led to significant changes in the project.
What was your role in this?

57. How do you address a situation where a test case you wrote fails due to unforeseen
changes in the code?

58. Imagine a situation where a newly deployed environment is unstable. How would you
proceed with your testing?

59. Describe an instance where you had to collaborate with a cross-functional team to
resolve a testing issue.

60. How would you handle a situation where the testing tool you rely on is suddenly
unavailable?



