62 Program Manager Interview Questions to Ask Your
Applicants

Questions

1. Can you describe a program you managed that faced significant challenges? How did
you navigate these challenges?

2. How do you prioritize tasks and manage time across multiple projects?

3. What is your approach to stakeholder management and ensuring their expectations are
met?

4. Describe a time when you had to align different project teams towards a common goal.
How did you achieve this?

5. How do you measure the success of a program?

6. Give an example of a time when you had to make a difficult decision with limited
information.

7. How do you handle conflicts within your project teams?
8. What strategies do you use for risk management in a program?

9. Can you share an experience where you had to adjust a program strategy? What was the
result?

10. How do you ensure effective communication across all levels of a program?

11. How do you approach setting goals for a program?

12. Can you describe your method for handling program budget constraints?

13. Describe a situation where you had to manage competing priorities within a program.
14. How do you ensure that a program stays on track with its timeline?

15. What strategies do you employ to gain buy-in from your team for a new program
initiative?

16. How do you handle a situation where a program is not meeting its expected outcomes?
17. How do you foster a culture of continuous improvement in your program teams?

18. Can you discuss your approach to managing program documentation and reporting?
19. How do you approach resource allocation across multiple projects within a program?

20. Describe a situation where you had to realign a program's objectives due to changing
business priorities. How did you manage this transition?

21. What methods do you use to ensure knowledge transfer and continuity in long-term
programs?

22. How do you handle scope creep in a program without compromising on deliverables or
timelines?

23. Can you share an experience where you had to manage a program with geographically
dispersed teams? What challenges did you face and how did you overcome them?

24. How do you ensure that program governance is effectively implemented across all
projects?

25. Describe your approach to creating and maintaining a program roadmap.

26. How do you handle situations where there's a conflict between program objectives and
individual project goals?

27. What strategies do you employ to keep stakeholders engaged throughout the lifecycle
of a long-term program?

28. How do you approach vendor management within a program context?

29. Can you describe a time when you had to scale a program rapidly? What challenges
did you face and how did you address them?

30. How do you ensure that lessons learned from one project are effectively applied across
the entire program?

31. What techniques do you use to foster innovation within your program teams?

32. How do you approach change management when implementing new processes or
technologies across a program?

33. Can you describe your method for balancing tactical day-to-day program management
with strategic long-term planning?

34. How do you ensure that the team understands the project objectives clearly?

35. Can you describe how you handle unexpected project changes?

36. What steps do you take to ensure project deliverables meet quality standards?

37. Describe how you would manage resources across multiple projects to avoid conflicts.
38. How do you foster collaboration among cross-functional teams?

39. What techniques do you use to keep your team motivated during long projects?

40. How do you handle feedback from stakeholders that contradicts project data?

41. How do you identify and analyze the needs of different stakeholders in a program?

42. Can you share an example of how you built a strong relationship with a challenging
stakeholder?

43. What steps do you take to ensure stakeholder feedback is incorporated into program
decisions?

44. Describe a time when you had to manage conflicting stakeholder interests. How did you
handle it?

45. How do you keep stakeholders informed about program progress and changes?
46. What strategies do you use to address stakeholder concerns or resistance?

47. Can you discuss a situation where you had to advocate for a stakeholder's needs to
your team?

48. How do you ensure alignment between stakeholder expectations and program
outcomes?

49. What tools or techniques do you use to facilitate stakeholder engagement during the
program lifecycle?

50. How do you evaluate stakeholder satisfaction after program completion?
51. Describe how you have used stakeholder feedback to improve future programs.

52. What methods do you employ to identify potential risks arising from stakeholder
relationships?

53. Tell me about a time when you had to lead a program with team members who were
resistant to change. How did you handle it?

54. Describe a situation where you had to deliver bad news to a senior stakeholder about a
program's progress. How did you approach this?

55. Can you share an experience where you had to balance the needs of multiple projects
within a program that had conflicting resource requirements?

56. Tell me about a time when you had to motivate a team that was experiencing burnout
during a long-term program. What strategies did you use?

57. Describe a situation where you had to make a quick decision that significantly impacted
the direction of a program. What was your thought process?

58. Can you give an example of how you've used data to influence program decisions when
faced with skepticism from stakeholders?

59. Tell me about a time when you had to manage a program where the business
requirements changed midway. How did you adapt?

60. Describe a situation where you had to mediate a conflict between two key stakeholders
that was affecting program progress. How did you resolve it?

61. Can you share an experience where you had to take over a troubled program? What
steps did you take to turn it around?



