
59 SAP MM interview questions to assess candidates

Questions

1. Can you explain the purpose of the Material Management (MM) module in SAP?

2. What are the major components of SAP MM?

3. How do you create a purchase order in SAP MM?

4. Can you describe the process of goods receipt in SAP MM?

5. What is the role of the Material Master in SAP MM?

6. Explain the concept of 'source list' in SAP MM.

7. How do you handle a stock transfer between two storage locations within the same
plant?

8. What is the significance of the 'valuation class' in the Material Master?

9. How would you manage a situation where a vendor has delivered defective goods?

10. Can you explain the procurement lifecycle in SAP MM?

11. What is the difference between a purchase requisition and a purchase order?

12. How do you set up and maintain vendor master records in SAP MM?

13. Can you detail the steps involved in the invoice verification process?

14. What is a material type and how is it used in SAP MM?

15. How do you configure a new storage location in the system?

16. Can you explain the process of physical inventory in SAP MM?

17. What are the different types of stock available in SAP MM?

18. How do you handle consignment stock in SAP MM?

19. What is the importance of the purchasing organization structure in SAP MM?

20. How do you perform a stock transfer between two plants?

21. Can you explain the batch management process in SAP MM?

22. What is the significance of the quota arrangement in SAP MM?

23. How do you manage inventory levels in SAP MM?

24. Can you explain how the release strategy works for purchase orders?

25. How do you handle returns to vendors in SAP MM?

26. What is the purpose of the MRP (Material Requirements Planning) run in SAP MM?

27. Can you describe how pricing conditions are maintained in SAP MM?

28. What is a movement type and how is it used in SAP MM?

29. How do you configure and use the automatic account determination in SAP MM?

30. Can you explain the steps involved in creating a material master record?

31. How do you approach problem resolution when encountering a discrepancy in the
invoice verification process?

32. What are the key differences between a standard purchase order and a framework
order?

33. How do you manage the process of vendor evaluation and selection?

34. What strategies do you use to ensure inventory accuracy during physical inventory
counts?

35. Can you describe how you handle urgent procurement needs?

36. How do you ensure compliance with procurement policies and regulations?

37. What methods do you use for managing supplier relationships?

38. How do you utilize data analytics in your role as an SAP MM consultant?

39. What steps do you take to ensure successful change management during a new SAP
MM implementation?

40. How would you optimize the procurement process for frequently ordered items?

41. Describe the steps you would take to set up a new vendor in SAP MM.

42. Explain how you would handle a situation where received goods don't match the
purchase order quantity.

43. What approach would you use to implement a just-in-time inventory system in SAP
MM?

44. How would you configure the system to automatically reorder materials when stock
levels reach a certain point?

45. Describe the process of creating and using info records in SAP MM.

46. How would you handle a scenario where a material needs to be procured from multiple
vendors with different pricing?

47. Explain the steps to create and manage a contract in SAP MM.

48. How would you set up and use the subcontracting process in SAP MM?

49. Describe the procedure for handling rush orders in SAP MM.

50. How would you configure and use the kanban replenishment process in SAP MM?

51. Explain how you would set up and manage a consignment process with a vendor in SAP
MM.

52. Can you explain the process of creating a purchase requisition in SAP MM?

53. How do you handle the process of issuing a goods return in SAP MM?

54. Can you describe the steps involved in the consignment process in SAP MM?

55. Explain the process of inventory management in SAP MM.

56. How do you manage the procurement of services in SAP MM?

57. What steps are involved in the subcontracting process in SAP MM?

58. How do you handle the process of automatic reorder point planning in SAP MM?


