
52 Problem Solving interview questions to ask
candidates (with answers)

Questions

�. Can you describe a time when you faced a significant challenge at work? How did you
approach solving it?

�. What steps do you take when you encounter a problem that you have never faced
before?

�. How do you prioritize tasks when you have multiple issues to solve at the same time?

�. Give an example of a situation where your initial solution failed. What did you do next?

�. How do you gather information to understand a problem before attempting to solve it?

�. Can you share an experience where you had to convince others to accept your proposed
solution?

�. What strategies do you use to evaluate the effectiveness of your solution once
implemented?

�. Describe a project where you identified a potential problem early. What actions did you
take to mitigate it?

�. How do you handle feedback or criticism regarding your problem-solving approach?

��. What role does teamwork play in your problem-solving process?

��. How do you approach a problem that lacks a clear solution?

��. What do you do when you realize you're not making progress on a problem?

��. How do you handle a situation where you need to learn a new skill or tool quickly to
solve a problem?

��. Can you describe a time when you had to work under tight deadlines to solve a
problem?

��. How do you ensure your solution to a problem is sustainable in the long term?

��. How do you balance creativity and practicality when solving problems?

��. What steps do you take to ensure you understand the problem from all angles before
attempting to solve it?

��. How do you handle situations where your team disagrees on the best solution to a
problem?

��. Can you describe a time when you had to solve a problem with limited resources? How
did you manage it?

��. How do you identify the root cause of a recurring issue?

��. Describe a scenario where you had to change your approach mid-project. How did you
handle it?

��. What methods do you use to keep stakeholders informed about progress and issues
during problem-solving?

��. How do you differentiate between symptoms and the actual problem when
troubleshooting?

��. Can you provide an example of when you had to solve a problem that affected multiple
departments?

��. What steps do you take to ensure that your solution is aligned with company policies
and goals?

��. Describe a time when you had to use data to solve a problem. How did you go about it?

��. Can you discuss a situation where you had to address a problem that required
significant regulatory compliance?

��. What do you do when you encounter a problem that requires specialized knowledge
outside your expertise?

��. How do you manage and delegate tasks in a team when working on a complex
problem?

��. Describe an instance where you had to balance short-term fixes with long-term
solutions.

��. What process do you follow to test and validate your solutions before full
implementation?

��. How do you handle a situation where the problem-solving process is not moving as
expected due to external factors?

��. Can you explain how you ensure continuous improvement in your problem-solving
methodologies?

��. Can you describe your approach to solving a problem when you don't have all the
necessary information?

��. How do you adapt your problem-solving strategy when faced with unexpected
obstacles?

��. What methods do you use to ensure your problem-solving process is both efficient and
effective?

��. Describe a time when you had to solve a problem with a tight deadline. How did you
handle it?

��. How do you ensure that your problem-solving approach aligns with company objectives
and policies?

��. Can you explain how you collaborate with others to solve a complex problem?

��. What steps do you take to test and validate your solutions before full implementation?

��. Can you describe a scenario where you had to think outside the box to solve a
problem?

��. How do you approach problems that require a collaborative effort with other teams?

��. What techniques do you use to break down a complex problem into smaller,
manageable parts?

��. How do you determine when it's necessary to involve senior management in a problem-
solving process?

��. Describe a time when you used creative thinking to solve a problem. What was the
outcome?

��. How do you ensure that your solution not only addresses the immediate issue but also
prevents future occurrences?

��. What tools or so�ware do you prefer to use when analyzing a problem, and why?


