48 Microsoft Dynamics 365 SCM Manufacturing
interview questions to assess your candidates

Questions

1. Can you explain the concept of 'Master Planning' in Dynamics 365 SCM and how it
benefits manufacturing processes?

2. How would you set up and manage a Bill of Materials (BOM) in Dynamics 365 SCM?

3. Describe the process of creating and managing production orders in Dynamics 365
SCM.

4. What are the key features of the 'Production Floor Management' workspace in Dynamics
365 SCM?

5. How does Dynamics 365 SCM handle inventory management for manufacturing
operations?

6. Can you explain the concept of 'Capacity Planning' in Dynamics 365 SCM and its
importance in manufacturing?

7. How would you configure and use the 'Quality Management' module in Dynamics 365
SCM for manufacturing processes?

8. Describe the process of setting up and managing product configurations in Dynamics
365 SCM.

9. How does Dynamics 365 SCM support lean manufacturing principles?

10. Can you explain how to use the 'Cost Management' features in Dynamics 365 SCM for
manufacturing operations?

11. Can you explain the difference between discrete, process, and lean manufacturing in
Dynamics 365 SCM?

12. How would you set up a new product in Dynamics 365 SCM for manufacturing?

13. Describe how you would handle a situation where actual production output doesn't
match the planned output in Dynamics 365 SCM.

14. How does Dynamics 365 SCM help in managing product recalls?
15. What is the purpose of the 'Coverage groups' feature in Dynamics 365 SCM?

16. How would you use Dynamics 365 SCM to manage engineering changes in a
manufacturing environment?

17. Explain the concept of 'Catch weight' in Dynamics 365 SCM and when it might be used
in manufacturing.

18. How does Dynamics 365 SCM support Just-In-Time (JIT) manufacturing principles?
19. How do you manage and monitor production schedules using Dynamics 365 SCM?
20. Can you describe the process for handling scrap and rework in Dynamics 365 SCM?

21. How would you utilize the '"Manufacturing Execution System' (MES) features in Dynamics
365 SCM?

22. What steps would you take to implement a new production line in Dynamics 365 SCM?

23. How does Dynamics 365 SCM support change management during the manufacturing
process?

24. Can you explain how to integrate suppliers into the production process using Dynamics
365 SCM?

25. How would you use Dynamics 365 SCM to analyze production efficiency and identify
bottlenecks?

26. What methods would you use to ensure compliance with safety and regulatory
standards in Dynamics 365 SCM?

27. How do you handle demand forecasting related to manufacturing in Dynamics 365
SCM?

28. Can you explain the role of the 'Production Control' module in Dynamics 365 SCM?
29. How would you design a network to ensure high availability and fault tolerance?

30. Can you explain the concept of SDN (Software-Defined Networking) and its benefits in
enterprise networks?

31. How would you approach troubleshooting a complex network issue involving multiple
VLANS, routing protocols, and security policies?

32. Describe a situation where you had to optimize network performance in a large-scale
enterprise environment. What steps did you take?

33. How would you secure a large-scale enterprise network against modern cyber threats?

34. Explain the concept of network virtualization and how it can be implemented in a Cisco
environment.

35. How would you design and implement a large-scale IPv6 deployment in an enterprise
that's currently using IPv4?

36. Describe how you would implement and manage a large-scale SD-WAN deployment
across multiple sites.
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