
104 Jira Interview Questions to Hire Top Talent

Questions

1. What is Jira, in very simple terms, like you're explaining it to a five-year-old?

2. Imagine a task is stuck in Jira. What do you do to help it move forward?

3. Can you describe the difference between a bug and a story in Jira?

4. What does 'Agile' mean to you, and how does Jira fit into an Agile team?

5. What's your understanding of a 'workflow' in Jira? Think of it like a game board.

6. If you could add one cool, new feature to Jira, what would it be and why?

7. How would you use Jira to track your own homework assignments if you had to?

8. What is the purpose of 'labels' and 'components' in Jira?

9. Explain the importance of updating the status of a Jira ticket regularly.

10. Let's say you accidentally closed the wrong Jira ticket. What do you do?

11. Describe a situation where you might need to create a sub-task in Jira.

12. What does it mean to 'assign' a ticket to someone in Jira?

13. In your own words, what is the point of using Jira for a team project?

14. What are some different types of Jira projects you are aware of?

15. Have you ever used the search functionality in Jira? How would you find all tickets
assigned to you?

16. What is a dashboard in Jira, and how can it be useful?

17. How would you explain the concept of 'prioritization' when working with Jira tickets?

18. If you found a bug in Jira itself, what would you do?

19. What are some of the ways that Jira can help a team communicate better?

20. Explain different types of issue status in Jira, and what each means.

21. What is the point of creating a 'sprint' in Jira?

22. How can you use Jira to avoid duplicate work within a team?

23. What is the difference between 'watching' and 'assigning' a ticket in Jira?

24. Explain what is kanban board and how it is useful?

25. Imagine Jira is a toybox. What kind of toys (issues) would you put in it for a project?

26. If a task is stuck, like a car in mud, how would you use Jira to get it moving again?

27. Let's say your team uses Jira. Explain how you would update your task so everyone
knows what you're doing.

28. What's the difference between a 'bug' and a 'story' in Jira, like in a fairytale book?

29. How would you tell Jira that you finished your homework (task)?

30. If you need help with a task, how can Jira help you ask for it?

31. What does it mean to 'assign' a task to someone in Jira, as if you're giving them a
special mission?

32. How can you find all the tasks that are assigned to you in Jira?

33. What is a 'workflow' in Jira, think of it like a recipe for completing tasks?

34. Explain the meaning of 'In Progress' status for a Jira ticket.

35. How would you use Jira to report a problem you found while testing something?

36. What are components in Jira, and how do they help organize things?

37. How would you link two related tasks in Jira, like connecting two puzzle pieces?

38. What are the different types of issue priorities in Jira, and why are they important?

39. Explain how you can use Jira's search function to find specific tasks quickly.

40. Describe what a 'sprint' is in Jira, like a short race to finish tasks.

41. How would you use Jira to keep track of the time you spend on a task?

42. What is a 'dashboard' in Jira, and how can it help you see the big picture?

43. Explain how you can add comments to a Jira task, like leaving notes on a drawing.

44. What does it mean to 'resolve' a task in Jira, like solving a mystery?

45. How can you use Jira to collaborate with other team members on a task?

46. What is the purpose of having different user roles in Jira, such as 'admin' or 'user'?

47. How do you handle a situation where a Jira ticket has conflicting information?

48. If you accidentally close a Jira ticket, what steps would you take to reopen it and why?

49. How does using Jira contribute to better team communication and project tracking?

50. Explain how you would go about creating a new project in Jira, step by step.

51. Imagine you need to create a new custom field in Jira. What considerations would you
take into account before doing so?

52. Can you explain what is the difference between story points and time tracking?

53. What is a burndown chart and how is it used in Jira?

54. How do you handle cascading effects when changing a custom field in Jira that impacts
multiple projects?

55. Explain your experience with Jira Service Management (JSM) and how you've
configured SLAs.

56. Describe a situation where you had to troubleshoot a complex workflow issue in Jira.
What steps did you take?

57. How have you used Jira's automation capabilities to streamline processes or reduce
manual effort?

58. What are some advanced JQL queries you've used, and what problems did they solve?

59. Explain how you've managed user permissions and roles in Jira to ensure data security
and appropriate access.

60. How do you approach optimizing Jira performance in a large-scale environment with
thousands of users?

61. Describe a time you had to integrate Jira with another tool or platform. What challenges
did you face?

62. What strategies have you employed to keep your Jira instance clean and organized,
avoiding clutter and stale data?

63. How do you create and manage different types of issue types in Jira, and when would
you use each one?

64. What is your experience with using Jira's REST API for automation or integration
purposes?

65. How would you set up and configure a Kanban board in Jira, focusing on limiting work
in progress (WIP)?

66. How do you use components in Jira to manage and report on different parts of a
project?

67. Describe how you would handle a scenario where a critical Jira plugin is causing
performance issues.

68. What's your approach to creating and managing project templates in Jira, and what
benefits do they offer?

69. How have you used Jira's reporting features to track team performance and identify
areas for improvement?

70. Explain how you would configure and use Jira's advanced roadmaps feature for project
planning.

71. What is your experience with migrating data between different Jira instances, and what
precautions should be taken?

72. How do you ensure data integrity and consistency when making bulk changes to issues
in Jira?

73. Describe your experience with using Jira's mobile app for issue tracking and
collaboration.

74. How can you configure Jira to automatically assign issues based on specific criteria like
issue type or component?

75. What is your understanding of the different types of schemes in Jira (permission,
notification, issue type), and how do they work together?

76. How would you configure a workflow in Jira to include approvals and automated
transitions based on user actions?

77. How do you approach documenting your Jira configurations and customizations for
future reference and maintenance?

78. Explain how you have used Jira’s advanced search functionalities to solve complex
reporting requirements.

79. How would you design a Jira project for a team that follows both Agile and Waterfall
methodologies?

80. How do you handle rollbacks or version control of Jira configurations?

81. Describe your experience implementing and managing add-ons in Jira, and the process
you follow for evaluating their impact.

82. How have you used Jira's automation capabilities to streamline workflows, and what
were the measurable results?

83. Describe a complex Jira workflow you designed or significantly improved. What
challenges did you face, and how did you overcome them?

84. Explain your experience with Jira Service Management (JSM), including setting up
SLAs, managing queues, and creating customer portals.

85. How have you leveraged Jira's reporting and dashboard features to track project
progress and identify potential roadblocks, and what specific metrics did you focus on?

86. Describe your experience with integrating Jira with other tools in the Atlassian suite
(e.g., Confluence, Bitbucket) and third-party applications (e.g., Slack, Microsoft Teams).

87. How have you approached optimizing Jira performance for large teams or projects with
a high volume of issues?

88. Explain your understanding of Jira's permission schemes and security configurations,
and how you've used them to protect sensitive data.

89. How have you trained or mentored other team members on Jira best practices and
effective usage?

90. Describe a time when you had to troubleshoot a complex issue in Jira, such as a
workflow malfunction or a data integrity problem. What steps did you take to resolve it?

91. How do you stay up-to-date with the latest Jira features and updates, and how do you
evaluate their potential impact on your team's workflows?

92. Explain your experience with using Jira's REST API to automate tasks or integrate with
other systems.

93. How have you used Jira to support different software development methodologies, such
as Agile, Waterfall, or Kanban?

94. Describe your approach to managing and prioritizing technical debt within Jira.

95. How have you used Jira to facilitate cross-functional collaboration between different
teams or departments?

96. Explain your understanding of Jira's advanced search capabilities (JQL) and how you've
used them to extract specific data or identify trends.

97. How do you approach customizing Jira to meet the specific needs of a project or team
while maintaining consistency and usability?

98. Describe a time when you had to convince stakeholders to adopt a new Jira workflow
or process. What strategies did you use to gain their buy-in?

99. How have you used Jira to manage risks and dependencies within a project?

100. Explain your experience with using Jira add-ons or plugins to extend its functionality,
and provide examples of specific add-ons you've found particularly useful.

101. How do you approach documenting Jira configurations and processes to ensure
knowledge transfer and maintainability?

102. Describe a time when you identified a bottleneck in a Jira workflow and implemented
a solution to improve efficiency. What metrics did you use to measure the impact of your
changes?

103. Explain your understanding of the differences between Jira Cloud, Jira Server, and
Jira Data Center, and when each deployment option is most appropriate.


