
101 Japanese Proficiency Interview Questions To Hire
Top Talent

Questions

1. Can you introduce yourself in Japanese, including your hobbies and why you want this
job?

2. What are your strengths and weaknesses when communicating in Japanese?

3. Describe a time you overcame a communication barrier using your Japanese skills.

4. What aspects of Japanese culture do you find most interesting and how do they relate to
your work style?

5. If you encountered a difficult client who only spoke Japanese, how would you handle the
situation?

6. What are your favorite Japanese learning resources, and how do you stay up-to-date
with the language?

7. Can you explain a technical concept related to our company's work in Japanese?

8. Translate this simple English sentence into natural-sounding Japanese: "Please send me
the document."

9. Describe your experience with different levels of the Japanese Language Proficiency Test
(JLPT), even if you haven't taken it, what level do you think you are at?

10. How comfortable are you with reading and writing business emails in Japanese?

11. Pretend I'm your coworker, explain what you did during the weekend in Japanese.

12. If you had to teach someone one essential Japanese phrase for the workplace, what
would it be and why?

13. How would you describe your Japanese accent, and are you comfortable speaking in
formal and informal situations?

14. Tell me about a mistake you made while learning Japanese and what you learned from
it.

15. How do you handle unfamiliar words or phrases when listening to Japanese?

16. Imagine a scenario where a Japanese client is unhappy with our service, how would you
begin to address their concerns in Japanese?

17. What are your goals for improving your Japanese proficiency in the next year?

18. Describe your familiarity with keigo (honorific language) and when you would use it.

19. Can you explain the difference between "desu" and "masu" forms in Japanese?

20. Let's say you need to ask a senior colleague for help on a project, how would you
phrase your request politely in Japanese?

21. How would you deal with a situation where you misunderstood a Japanese colleague's
instructions?

22. How familiar are you with Japanese business etiquette, such as exchanging business
cards?

23. Describe a time you had to quickly adapt your Japanese to understand someone
speaking with a different dialect.

24. If you were assigned to train new employees on basic Japanese for customer service,
what topics would you cover?

25. How do you think your Japanese skills can specifically benefit our team and the
company?

26. Explain in Japanese why you are interested in working for our company rather than a
competitor.

27. How would you confirm the details of a meeting time and location with a Japanese-
speaking client via email?

28. Describe a situation where you used your Japanese skills to build a relationship with
someone from Japan.

29. If you could travel anywhere in Japan, where would you go and why? (Answer in
Japanese)

30. Can you introduce yourself in Japanese, mentioning your hobbies and why you're
interested in this role?

31. Describe your favorite Japanese food and explain why you like it using basic grammar.

32. What are your goals for learning Japanese, and how does this job help you achieve
them?

33. Explain a simple daily routine in Japanese, including times and activities.

34. If you could travel anywhere in Japan, where would you go and why? Answer in
Japanese.

35. Can you count from one to ten in Japanese and then tell me your age?

36. What's the difference between 'wa' and 'ga' in Japanese, explained simply?

37. How would you ask for directions to the nearest restroom in Japanese?

38. What do you know about Japanese culture, and how would you show respect in a
Japanese business setting?

39. Can you conjugate a simple verb like 'taberu' (to eat) into its ます form and past tense?

40. How do you plan to continue improving your Japanese skills outside of work?

41. Describe a time you used your Japanese language skills to solve a problem.

42. If a Japanese colleague asked for your help, how would you offer it in Japanese?

43. Explain your understanding of Japanese honorifics (keigo) and when to use them.

44. What are some challenges you anticipate when communicating in Japanese at work,
and how would you overcome them?

45. Could you translate a simple sentence from English to Japanese and vice versa?

46. How would you politely decline an invitation in Japanese?

47. Tell me about a Japanese holiday or festival that you find interesting.

48. What are your favorite resources for learning Japanese (e.g., apps, websites, books)?

49. Can you describe a recent news event in simple Japanese?

50. How would you confirm your understanding of a task assigned to you in Japanese?

51. If you made a mistake while speaking Japanese, how would you apologize?

52. What strategies do you use to remember new Japanese vocabulary?

53. How would you ask a Japanese speaker to repeat something more slowly?

54. Describe a time when you had to explain something complex in simple Japanese.

55. What are some common Japanese business phrases you know?

56. If you were to teach someone one essential Japanese phrase, what would it be and
why?

57. What is your favorite Japanese word, and why do you like it? Explain in Japanese if
possible.

58. Can you describe a complex business negotiation you were involved in, detailing the
cultural nuances you had to navigate to reach a successful outcome?

59. Explain a time when you had to mediate a conflict between Japanese and non-
Japanese colleagues, highlighting the communication strategies you employed.

60. Describe a situation where you had to present a critical analysis of a Japanese market
trend to a senior management team. How did you tailor your presentation to their
expectations?

61. Can you provide an example of when you had to translate highly technical or
specialized terminology from English to Japanese, ensuring accuracy and clarity for the
intended audience?

62. Discuss a project where you were responsible for adapting a global marketing
campaign for the Japanese market. What specific cultural considerations did you address?

63. Describe a time you had to explain a complex Japanese cultural concept to someone
unfamiliar with it. How did you ensure they understood the underlying meaning?

64. Explain how you would approach building relationships with key stakeholders in a
traditional Japanese company, considering the importance of hierarchy and protocol.

65. Describe your experience with 'nemawashi' in a professional setting. How did you use it
to achieve a desired outcome?

66. Can you analyze a recent political or economic event in Japan and discuss its potential
impact on the global market?

67. Explain how you would handle a situation where you disagreed with a senior Japanese
colleague, while still maintaining respect and harmony within the team.

68. Describe a time when you had to interpret subtle non-verbal cues in a Japanese
business meeting to understand the unspoken concerns or reservations of the participants.

69. Can you discuss your understanding of the Japanese concept of 'omotenashi' and how
you apply it in a business context to enhance customer satisfaction?

70. Explain a situation where you had to manage expectations when working with a
Japanese team that had different timelines or priorities than your own.

71. Describe how you would address a potential misunderstanding arising from differences
in communication styles between Japanese and non-Japanese team members.

72. Can you discuss your experience with adapting your leadership style to effectively
manage a diverse team that includes Japanese employees?

73. Explain a time you used your knowledge of Japanese business etiquette to build rapport
with a client or partner, leading to a successful business outcome.

74. Describe your approach to writing formal business correspondence in Japanese,
ensuring that it reflects the appropriate level of formality and respect.

75. Can you analyze the potential risks and opportunities associated with expanding a
business into the Japanese market, considering both cultural and economic factors?

76. Explain how you would approach building trust and credibility with a new Japanese
business partner, given the importance of long-term relationships in Japanese culture.

77. Describe a situation where you had to navigate a complex legal or regulatory issue in
Japan, utilizing your understanding of Japanese law and business practices.

78. Can you discuss your experience with using Japanese to conduct market research or
gather customer feedback, and how you used that information to improve a product or
service?

79. Explain a time when you had to adapt your communication style to effectively present to
a Japanese audience with varying levels of English proficiency.

80. Describe how you would handle a situation where you made a mistake in a Japanese
business setting, emphasizing the importance of humility and taking responsibility.

81. Can you discuss your understanding of the Japanese work ethic and how you
contribute to a positive and productive work environment in a multicultural team?

82. Describe a complex technical project you managed primarily using Japanese,
highlighting communication strategies used to overcome misunderstandings.

83. Explain a nuanced cultural difference you've observed in Japanese business settings,
and how you adapted your approach to maintain positive relationships.

84. Translate this complex legal document (provide a short excerpt) from Japanese to
English, and explain your reasoning behind specific word choices.

85. Imagine a scenario where a key Japanese client is dissatisfied. How would you handle
the situation, demonstrating sensitivity to their cultural expectations and communication
style?

86. Discuss a time when you had to negotiate a deal with a Japanese company, outlining
the specific linguistic and cultural strategies you employed to reach a successful outcome.

87. Present a summary in Japanese of a recent global news event, demonstrating your
understanding of current affairs and your ability to articulate complex information.

88. Explain a complex Japanese idiom or proverb and relate it to a specific business
situation you have encountered.

89. How would you explain a new company policy (provide a brief summary) to a diverse
group of Japanese employees, ensuring everyone understands the implications?

90. Describe a situation where you had to mediate a conflict between Japanese and non-
Japanese colleagues, focusing on the linguistic and cultural factors involved.

91. Discuss the evolution of a specific aspect of the Japanese language (e.g., keigo) and its
impact on modern business communication.

92. Analyze a piece of Japanese literature or cinema (provide a short example) and discuss
its relevance to understanding Japanese business culture.

93. How would you adapt your communication style when presenting to senior
management in a traditional Japanese company versus a younger, more internationalized
one?

94. Describe a time when your deep understanding of Japanese culture helped you avoid a
potential misstep or offense in a professional setting.

95. Translate this marketing slogan (provide one) into Japanese, ensuring it resonates with
the target audience and maintains the original intent.

96. Explain the significance of non-verbal communication in Japanese business
interactions, and provide examples of how you use it effectively.

97. Discuss a challenging situation where you had to use your Japanese language skills to
build trust and rapport with a skeptical client or partner.


